COLLABORATION SKILLS & STRATEGIES:
A WORKSHOP FOR ENVIRONMENTAL LEADERS

CONTENTS
Agenda
List of Instructors/Facilitators
List of Participants
Objectives of the Workshop
1. Setting the Stage
San Pedro River case summary
Wondolleck & Yaffee, Making Collaboration Work (Island Press, 2000)
Bryan, Wondolleck & Yaffee, “Tragedy Averted: The Promise of Collaboration”

2. Negotiation: An Essential Element of Collaborative Processes

Road to Ranamas: Background Information for All Parties
Negotiation Principles
Checklist for Inventing Options

3. Strateqic Assessment: Deciding Whether to Participate

Assessing Whether to Participate: Overall Questions
Assessing Whether to Participate: Detailed Evaluation

4. Effective and Accountable Collaboration: Structuring the Process

Collaborative Planning for the California Desert
Stages of a Collaborative Process
Who Should Participate

5. ldentity and Characterization: An Obstacle to Effective Collaboration

Identity and Characterization Exercise

6. Effective and Accountable Collaboration: Managing the Process

Principles of Collaborative Learning
7. Tying It All Together: Guiding Principles

Collaboration in Resource Management: Guiding Principles

8. Evaluation and Additional Resources

Questionnaire for Evaluating Workshop Components
Recommended Readings, Resources and Additional Training

These training materials were developed by Steven Yaffee, Julia Wondolleck, Todd Bryan, and Elizabeth Rettenmaier, Ecosystem Management
Initiative, School of Natural Resources & Environment, University of Michigan, Ann Arbor M| 48109-1115.



