CALFED/ADAPTIVE MANAGEMENT NETWORK
WORKSHOP ON ADAPTIVE MANAGEMENT
SACRAM ENTO, CA, JULY ll, 2001

Agenda
8:00-8:30 We come and Introductions

Workshop Objectives and Agenda
8:30-10:00 Lessons from Cases About Effective/Successful Adaptive Management
A. Smdl Group Discussons

What are the lessons from the previous day’ s case studies?

Considering Tuesday’ s presentations and/or your own experiences, what
accounts for successful and effective adaptive management?

B. Penary Reports and Discussion
10:00-10:15 Break
10:15-3:30 Sequentid Exercise “ Adaptive Management of Kerry Creek”

A fact-based hypothetical situation describing four sets of real world
challenges to implementation of adaptive management at the project level.
What strategies can be used to overcome these challenges?

(10:15-10:45)  A. Read the Background Information and First Situation
(10:45-12:00) B. Smal Group Discussons

12:00-1:00 Lunch

1:00-1:45 C. Smdl Group Discussions (continued)
1:45-3:30 D. Penary Reports; Comments by Members of the AM Network;
Discusson

3:30-3:45 Break
3:45-4:45 Plenary Discusson: How Can CalFed Help to Overcome Barriers?

What can you, CalFed leaders, or affiliated agencies do to improve the
effectiveness of adaptive management in the CalFed program?

How can individual and organizational capacity and willingnessto carry
out adaptive management be enhanced?

What policies help or impede use of adaptive management? How could
they be modified?

4:45-5:00 Workshop Evaluation

Workshop designed and facilitated by Dr. Steven Y affee, Ecosystem Management Initiative, School of
Natural Resources and Environment, The University of Michigan, Ann Arbor (yaffee@umich.edu), and
Sarah McKearnan, Seattle Public Utilities, Seattle WA (sarah.mckearnan@xci.seattle.wa.us).
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