Getting Started Worksheet 
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Clarify your purpose of engaging in evaluation:

1) What are your main reasons for evaluating your project?

2) Who is the audience for the products of your evaluation efforts?

3) How do you expect to benefit from evaluation?

Clarify who will be involved in evaluation:

1) Who is responsible for decisions related to planning or implementation?

2) Who could provide leadership for evaluation activities?

3) Who has an interest in project outcomes, backs the project, and/or could contribute expertise, opinions or support?
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