
Future Goals
We hope this network functions as the central direc-
tory for all reskill-related items in Ann Arbor. The 
convenience of  this website can help to strengthen 
the durability of  the Ann Arbor transition movement 
and will make it easier for any interested community 
member to get involved. 
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How YOU can Join
• First time skill-swap network users must create a 

Friend account to access the website. A Friend 
account is a U-M guest computing account.

• To create a Friend account go to:
https://friend.weblogin.umich.edu/friend/

1. In “Your e-mail address” enter   
your full e-mail address, click “Request.” Your 
e-mail address is your login ID.
2. Confirmation shows that your account request 
was submitted. Check e-mail for message that 
gives further instructions.
3. The U-M Friend Account Request message 
contains a “Create Friend Account” link, click 
link to finish making account.
4. Select a password and click “Set Password.”
5. A confirmation screen lets you know that your 
Friend account has been created.

Remember: Your login name is your full e-mail 
address.

• Once you have your Friend account made, go to:
http://sitemaker.umich.edu/reskill.annarbor/homepage

• Use new ID to access the skill-swap network. 
• Use “Member Directory” to make a profile.
• Update your profile with skills you would like to 

offer, and start swapping!

Website at a Glance



A Response: Reskilling
While energy descent is inevitable, the nature of  our 
response to it is not. To mitigate the coming challeng-
es of  energy descent, some communities are working 
on becoming more self-sustaining and resilient. They 
are pre-adapting themselves to a post-carbon society. 

The Website
The final step of  the project was the creation of  
the Ann Arbor Skill-Swap Network. The website 
is open to all community members and offers sev-
eral ways in which to interact with the rest of  the 
skill-swap community. The website is hosted on the 
University of  Michigan network. See below for how 
to use this network if  you don’t have a UM login ID.

Basics of Peak Oil
Peak oil is the point of  maximum production of  crude 
oil after which production plateaus and then begins 
to descend; visually this trendline is very similar to a 
bell-shaped curve. Throughout this process, however, 
the cost of  oil continues to rise. Worldwide, crude 
oil discoveries peaked in the early 1960s and onshore 
production peaked in the early 1980s. Furthermore, 
we have already experienced a recent plateauing of  
oil production, as well as a slow increase in its price. 
Some say that these signs are harbingers of  peak oil.

Ann Arbor Skill-Swap Network
An online skill-swap network was created for Ann 
Arbor which could eventually serve as a model for 
neighboring communities. This network is open to 
all residents, local business, and any groups who host 
transition or reskilling related workshops or events. 
Ultimately, this network will function as a centralized 
directory of  available local skills. This online network 
can facilitate interactions among people who want 
to “swap” their skills, similar to a time-bank, and 
can also be used to organize reskill-related events.

The Problem: Energy Descent
We live in a fast-paced world where convenience is 
key and change is constant. Such a lifestyle is heavily     
reliant on finite nonrenewable resources, the avail-
ability of  which is now dimishing. These dwindling 
resources are at the core of  the peak oil issue, which 
is a large component of  the energy descent problem. 

Reskilling as  a Mechanism of Adapting
One aspect of  adapting is by ‘reskilling.’ Reskilling is 
the learning and sharing of  low energy skills coupled 
with the implementation of  communal networks 
that support such skill building. The purpose of  this 
is to equip a community with the ability to be more 
self-sustaining and adaptable to sudden changes that 
could very well take place sooner than expected. 

How Ann Arbor is Responding
Currently in Ann Arbor there are efforts to help people 
build low energy skills. These include the Ann Arbor 
Reskilling Festival and Ann Arbor Free Skool. However, 
these groups need to create a centralized database that 
aids in connecting a wider audience of  people who are 
interesting in skill-building and skill-sharing.  Realizing 
this as an opportunity to help ease our community into 
skill-swapping, the “skill-swap” network was created. 

Initial Steps
The initial work for creating the network focused on 
examining relevant transition movement literature 
and speaking with those people who have already 
created similar networks in other parts of  the world. 
Next, the project was taken to the the 2011 Winter 
Reskilling Festival, hosted by Transition Ann Arbor. 
At the festival, the project talked to members of  the 
community and heard their thoughts on reskilling, 
as well as the usefulness of  such a network in Ann 
Arbor. Much of  the time spent at the festival was 
focused on distributing surveys to community mem-
bers which asked them to fill out the types of  skills 
they would be willing to offer to teach, their degree 
of  expertise of  these skills, and if  they would like to 
be included in the network. The responses received 
became the foundation of  the skill-swap network.

Website Uses
• Add skills that you would like to offer
• View skills offered by other members
• Contact users to request a “skill swap” or organize 

a reskill-related event

Other Features
• Member Directory

o Includes members’ name, skill(s) and level of
expertise, contact information

o Make profile and view members’ profiles

• Request a Skill or Swap
o Post requests for a skill or for a skill-swap

• Features and Events
o Featured Skill section to showcase community 

members and organizations
o How-to videos
o List of  upcoming reskilling or transition events

• Related Websites
o Links to websites for Ann Arbor based 

reskilling and transition initiatives

• FAQ
o Answers questions about website and reskilling

• Contact Us


